
MENTOR PROGRAM  
WEEK 1 
 
How would you feel if you were part of a team who helped each other reach their 
goals and dreams? How would you feel if your job were to connect one person with a 
problem to another person who could solve that problem? This is what our group is all 
about. 
 
I want to welcome you to our chapter. All of us in this chapter want you to be 
successful and we will do everything we can to help you. You have been accepted into 
this chapter because we believe that you are a good fit for this group, and that 
there is great potential for our mutual success. 
 
The goal of this mentoring program is to give you the knowledge necessary to make 
BNI a great asset to your business. The following is a list of rules you are expected to 
know and adhere to. 
 
Membership Expectations (*required): 
 

● *Attend the Member Success Program (MSP) in the first 60 days of your 
membership. 

● *Come on time to the weekly meetings. You will be marked absent if you 
come later than 7:15 a.m. 

● *Be here every week. Three or more absences in a six-month period could 
cost you your membership. 

● *Find a suitable substitute when you cannot come to the meeting. You are 
allowed up to three substitutes in a six- month period. When you have a 
substitute, we count you as present. 

● Contribute to the group. We want people in this group who believe in “Givers 
Gain.” 

● Abide by the ethical standards of the group. 
● Pay your membership dues on time. 
● Bring Visitors on a regular basis 
● Cover any other policies that are questioned. 

 
MSP 
Member Success Program (MSP) is a 3 hour training designed to kick-start your BNI 
learning curve. Register at bnisfbay.com in the events section. 
 
BNI Connect 
Our online system has fantastic capabilities that can make your BNI experience easier 
and more powerful. Let’s get you started by logging in and setting up your account. 
You’ll need the email address that is on your application. bniconnectglobal.com 
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Infomercials 
Each week every member gives a 30-60 second (depending on the size of the 
chapter) infomercial...including who you are/what you do/and end’s with your 
“hook”. Prepare your infomercial BEFORE each meeting this increases your 
professional appearance and let’s the other members know what is your perfect 
referral. 
 
 
Answers to some common new member questions: 
 
Membership is an opportunity to get referral business not a guarantee. How much 
business you get and how soon you get it depends on: the type of business you’re in; 
how hard you work to get to know the other members; the quality of your own 
work; and, the quality of the referrals you give to other members. 
 
You are only expected to refer to the members of the group you trust. If you already 
have a banker you love, you are not expected to switch to our banker just because 
he or she is in our group. You can increase the number of people you trust in the 
group by doing more One 2 Ones. Getting to know your power team is a good place 
to start. 
 
If you have a problem with another member and feel uneasy about referring 
someone to him or her, we prefer that you first try to work it out with them 
directly. If that doesn’t work, please call the Membership Team for help.. 
 
We are all here to help you become more successful, so the only stupid question is 
the one you keep to yourself. If you are terrified because you don’t know how to 
make a referral, don’t worry. Many of us felt the same way when we started. We 
have the resources to train you to be a great networker. What we need is for you to 
be responsible for seeking out help when you need it. 


